


































Dear XXXX, 

We are committed to continuously improving and maximizing the quality of the ESC experience for our 

clients and our consulting corps. In this spirit, many of you have expressed a desire for specific input 

and recommendations to help you continuously grow and improve your effectiveness in serving our 

clients. ESC is initiating a comprehensive assessment process to collect and analyze feedback from our 

consultants and clients, and to provide this input to our consultants. 

A small group of senior ESC consultants will serve as Project Advisors (PAs) to help implement this new 

process. A PA will be assigned at the initiation of each project. He or she will solicit and record feedback 

from both consultants and clients at the midpoint and closeout of all projects. We will ask both parties 

to assess the: 

1. Fulfillment of the project scope

2. Client satisfaction

3. Consultant(s) performance

4. Consultant/Client's level of engagement and commitment to the project

5. Anticipated project impact and project outcomes to date

6. Potential for follow-up work with ESC

The PA will send the client a brief evaluation form to complete prior to calling the client to discuss the 

criteria above. 

The PAs will provide the feedback to ESC staff, and we will provide direct feedback to the consultant(s) 

specific to each project regarding what went well and what could (or could have been) improved. This 

process will allow ESC to collect and analyze data that can help us enhance our training and professional 

development opportunities, and that can be shared with the consulting corps, funders, and prospective 

clients. This process will also serve as an indicator of the completion of a current engagement and as an 

invitation for new/renewed projects with the client. 

We will pilot the new evaluation process with projects that have recently ended or are nearing 

completion. Consultants who have served or are serving on these projects should expect a call from a 

PA or staff member in the near future. The call should last 15-20 minutes. Please let us know if you 

have any questions. 

Thank you so much for your support and ongoing commitment to ESC and the nonprofit community we 

serve. 

My Best, 

David Factor 



Heads-Up Letter to CLIENTS (Project step #2) 

Dear XXXX, 

Thank you for choosing to work with ESC. We hope that you had a positive and productive 

experience with our ESC staff and consultant(s)! In an effort to continuously improve the 

quality of our services, we have asked a small group of our senior consultants to serve as 

Project Advisors (PAs) to assist us in an assessment process. 

You should expect a call from one of our PAs in the near future. We would greatly appreciate it 

if you would be willing to meet with the PA for 30-60 minutes to discuss your ESC experience 

and provide feedback. Client evaluations are critical to helping ESC provide consistently 

excellent service. We look forward to receiving your feedback. 

Thank you again for partnering with ESC. It is our honor to support your good work, and we 

hope to continue our relationship with you and your organization long into the future. If you 

have any questions about this process please email or call me. 

My Best, 

Vicky Foxworth 

Director of Organizational Consulting 

 



service corps southern california 

Template for PAs to Email to Clients (use is optional) 

Hi (Client) <-INSERT NAME 

This is (PA, INSERT NAME), the ESC project advisor following up on the email that ESC sent to inform you 

about our evaluation process. I would like to schedule a 30-60 minute in-person meeting to get your 

feedback on the (Name of Project). ESC is eager to learn about your experience with the service we 

provided. I hope you will be willing to have a brief conversation. I am available on: 

(INSERT THREE TO FOUR TIME OPTIONS) 

Which of these times will work for you? If none of these options work on your end can you please 

suggest some other times? 

Thank you in advance for your time. I look forward to talking with you soon. 

Best, 

(PA)<- INSERT NAME 

 



ESC Client Feedback Form 

Project Advisor: 

Client Organization: Type of Project: (in brackets, start and end date) 

Website: 

Primary Client Contact Name and Title: 

Primary Client Contact Information: 

Address: 

Consultant(s): 

Date: 
-----

Meeting Duration: _____ _ 

1. What went well with this consultation?

2. What could have gone better with this consultation?

Scale of one to four: 1= Strongly disagree, 2 = Somewhat disagree, 3 = Somewhat Agree, 4 = Strongly Agree 

1. I received high quality services from ESC.

Comments:

2. I am satisfied with the consultation outcomes.

Comments:

3. Working with ESC helped our organization operate more effectively.

Comments:

4. I am satisfied with the ESC consultant/consulting team.

General comments:

Comments about specific consultants:

Strengths of each consultant:

Constructive feedback for each consultant:

5. I am satisfied with the effort our organization put into the consultation.

Comments:

6. I would work with ESC again.

Comments:

7. I would recommend ESC to other nonprofits.

Comments:
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1 2 3 

1 2 3 

1 2 3 

1 2 3 
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Summary Questions 

1. What else should we know to provide the highest quality and most effective services?

2. As a result of the consultation, what changed in your organization?

3. What impact do you think the consultation had on your clients?

4. What a re the greatest needs facing your organization right now?

5. Can we give your name as a reference? Y N

 



ESC Consultant Feedback Form 

Project Advisor: Date: _____ Call Duration: _____ _ 

Client Organization: Type of Project: (in brackets, start and end date) 

Primary Client Contact Name and Title: 

Consultant(s): 

Consultant Contact Information: 

l. What went well with this consultation?

2. What could have gone better with this consultation?

3. Were the client's needs the same as or different from what was originally scoped?

Scale of one to four: 1 = Strongly disagree, 2 = Somewhat disagree, 3 = Somewhat Agree, 4 = Strongly Agree 

l. The client was highly engaged in this consultation.

Comments:

2. I was highly engaged in this consultation.

Comments:

3. I believe the client was satisfied with the consultation outcomes.

Comments:

4. I used the skills I learned at ESC to effectively meet this client's needs.

Comments:

1 

1 

1 

1 

5. I believe I/the team helped the client achieve the stated consultation outcomes. 1

Comments:

6. I would work with this client again.

Comments:

Additional Questions 

1 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

4 

4 

4 

4 

4 

4 

1. Please describe the primary achievements and deliverables developed in this consultation. (Please send a copy

of any written deliverables to ESC for the project file)

2. What impact you think this consultation had on this client/organization?

3. How easy or challenging was it to work with this client/organization? If there were issues, did you need to

modify your approach? If so, please describe.

4. How effective do you think you were as a consultant on this project? What would have helped you to have

been more effective?

5. If you were part of a team do you have any feedback on the effectiveness of the team?



6. Is there anything ESC could have done to have better supported your work with this client?

7. Are there any additional needs you think this client has?

8. Are there any needs you currently have that ESC might be able to help you with?

9. What else should ESC know to provide the highest quality and most effective services to clients and

consultants?


