
ESC-US Affiliate Call #6 – Diversity - 12/7/17
Participants:  Connie Hinitz, Cincinnati, Darlyne Koretos (Facilitating), David Factor (Southern California), Megan Maloney (Southern California), Jan Burrell (501 Commons), Julie Crockford (Boston), Ulea Lago (Boston), Melanie Hillenbrand (South Florida), Yvonne Von Haitsma (Pittsburgh), Paul Moore (Oklahoma) (Scribing)

Meghan said her focus has been on consultant diversity; their clients are pretty diverse.  She looks at geographic as well as other diversities.   Clients are asking for consultants who reflect their own uniqueness such as LGBTQ, skill set of HR, community organizing, as well as facilitation experience.  She has created a committee of staff plus consultants plus a board member to identify ways to expand their diversity.  They are reaching out to the DA’s office as well as geographic chambers of commerce.  They are asking consultants to “reach out to the edges of their networks” to find prospects.  They are hoping for a healthy cohort for their spring training session.  They are using events like their volunteer recognition luncheon as opportunities to bring guests who may become prospects.

David said there has been no active recruiting of consultants for the last 10 years.  He sees geographic diversity as just as important.  They have over 30 local chambers based on geography, ethnicity, etc.
Jan said diversity helps them meet clients in their worlds.  Their board is about 50% persons of color.  They target prospects and then work to identify someone who knows them to help with recruiting.  Only one board member is an ESC volunteer.  She expects a pool (team) to be 25% diverse.  They need more diverse volunteers to meet this expectation.  Only about 16% of their volunteers are retired, and she sees age diversity as important.  Their ED says they turned a corner in 2000 when they stopped focusing on retirees.  This has opened them up to more diversity.  About 10% of their clients are based in communities of color.  A funder has incentivized with scholarships.  They have hired a contractor with connections to diverse communities to help them.  Darlyne asked how many volunteers they have; Jan said they have 533 but probably only about 300 have been on projects in the last three years.  They may strengthen their enagagement requirement.  Jan was asked how many are paid consultants and responded that they have staff people who do accounting etc. but rarely paid contractors who do what volunteers do.  Jan was asked if they use the contractor for introductions, which they do.  Funding is available to help small-budget (under $500k) organizations.  They use grant money to get such clients up to a level of capability.

Melanie said she was surprised to hear diversity as an issue.  They are a very diverse organization and look a lot like their community.  Their major clients all serve minority or immigrant populations.  Volunteer Match and LinkedIn are their primary sources of volunteers.  They use a person from a similar background to interview potential volunteers.  They have 16 consultants.  They do a total outreach to their community and the community shows up.  Asked how they train, Melanie responded that they do a basic orientation including what the nonprofit world is like, how they operate, etc.  Younger volunteers tend to need more training on what a consultant is to do.  They are paired with experienced team leaders.  They started out diverse but had to seek out African Americans.  Many people come there from other areas and seek to get involved, including retirees, transplants, etc.

Yvonne said they haven’t done very well with diversity but they do a great job of partnering with organizations with diverse bases.  Mostly African Americans and caucasians, they are focused on organizations serving African Americans, which has helped them connect with diverse consultants.  This has not been as successful as they’d hoped.  A partnership with Vibrant Pittsburgh is in place but not yet yielding results.  They have good diversity of gender and faith.

Paul said that improving age diversity should help us increase gender and age diversity.  This affiliate is also diversifying by using more consultants and coaches with nonprofit experience.  Previously all consultants had come from for-profit careers.

Connie said they are looking at how they keep diversity stats.  The percent of women is rising.  They are looking for younger people with different skill sets.  They have a new volunteer who is the Chief Diversity Officer with Fidelity, and she is helping them identify what diversity looks like.  They have also lacked people with nonprofit experience.

Darlyne asked about requests for Spanish-speaking services; many do, and there have been requests for persons with Asian language skills also.  David foresees a time when many more needs for Spanish-speakers will exist.  He thinks this conversation will continue.  Meghan has seen a loss of business from organizations wanting people who “look like them”, a person of color or common language.  Paul sees a potential for targeted recruiting.  Michael Towers said their board chair has asked about their potential to improve in this area. 
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