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Goal:
Develop a new pricing model, paying special attention of project type and budget-size of the non-profit organizations, in order to create a tool to estimate appropriate project fees. 

Approach:
The old pricing model was created in June 2006. It has been tweaked but never fully reevaluated during the intervening years. Our approach was to start with an external analysis of  the Boston area non-profit consulting market. Next we analyzed financial data from the last 3 fiscal years (2014-2016). Based on these results, a new pricing model was created. 

External Analysis:
The external analysis is based on the members of the Nonprofit Consultants Network, http://nonprofitconsultantsnetwork.org/. All NCN members which provide similar consulting services to ESC of New England were asked, via email, to schedule an interview to discuss their consulting practice. 
65 Consultants were contacted, 22 were willing to do an interview via phone. (33.8% response rate)
The results of the interviews are listed below. (n=22)
1) How many years of experience do you have in this field?
Average: 15.32 years
Median: 14.5 years 

2) Is your firm located in the city or outside? 
Boston inner city: 22.72%
Boston districts: 77.27% 

3) What is your typical volume? How many projects do you have per year?
Average: 11.97
Median: 10

4) How long do you typically spend on each type of project? (days or hours)
[image: ]




5) How many consultants are employed by your firm? How many support staff?
Employed Consultants:
18.18% are working with several consultants.
81.81% are working alone as a consultant.

Employed Support Staff:
18.18% are working together with supporting staff.
81.81% are working without supporting staff.



6) How are your fees set? Do you charge an hourly rate, daily rate, or a flat fee per project?


7) What is the typical hourly rate? Daily rate?

Daily Rate: $1500 (n=2)

Fee per Hour: (n=15) 
Average: $122.22
Median: $125
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8) What are some of the factors that impact the total fee?
Size of non-profit organization, value of service, location (travel expenses), budget/ revenue of nonprofit, scope (workload), degree in complexity, evaluation of how easy or hard working with the organization will be, lengths of project, level of expertise of engaged consultant.

9) What are typical deliverables for each consulting project type?
	ESC Service
	Deliverables

	Facilitation
	Flipchart, list of agreed action items, review of client write up, final report

	Mentoring / Coaching
	Improved performance of mentee; Guideline handbook, learning milestones 

	Strategic Planning
	Strategic Plan, action plan, financial plan, mid-term report, evaluation report, Data plan, board presentation

	Business / Operations Planning
	Analytical findings, action plan, implementation plan

	Governance
	Implementation plan, action plan

	Fundraising
	Fundraising plan (action plan) with mentoring, appeal letter, case statement, materials for email campaign, planning of event, thank you letter, welcome letter, communication calendar, donor specialized strategy, donor persona statement, relationship building plan

	Marketing & Brand Development
	Marketing Plan, brand blueprint (int./ext. language), social media strategy




Summary findings:
· The fee calculation is often based on estimated hours which leads to a flat project fee.
· The greater the amounts of projects per year, the lower is the hourly rate.
· Consultants with a more experience tend to spend more time on projects. 
· Consultants with more experience have generally a higher fee. 
· Most of the consultants hire supporting staff only when working on big and complex projects
· ESC is for some consultants a well-known competitor, so they were not willing to share a lot of information.
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Summary of all interviews as an overview: 
The overview of all interview data illustrates the name of the consulting organization and their specific answers. An average and median is calculated for the projects per year, the pricing, the number of staff and the years of experience. ‘TDC’ is not included in the calculation of the average numbers because it’s an outlier with its organization size and number of staff and would distort representative data.
The lengths of the different project types are statistically not comparable due to the various units of hours, months and years. However, a certain trend is still applicable. 
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Internal Analysis:
For the internal analysis of ESC of New England the financial years 2014-2016 were evaluated with special attention to previously charged fees. The Excel Sheets ‘Stage3 clients $ Fees by Project FY’xx” were used and combined to one table. The following calculations are all created with Pivot tools.
The following chart illustrates the charged fees of FY14-16 according to the specific type of project:
[image: ]
Within the FY14-16 most of the ESC Projects were Strategic Planning (31%), it also consists of the biggest range of fees, from $1,200 to $40,000. 
55% of the projects are based on Strategic Planning (31%), Coaching (12%) and Fundraising (11%).

Comparison of Financial Years:
	Financial Year 
	2016
	2015 
	2014 
	2014-2016

	Number of Projects
	71
	102
	60
	233

	Fee (Average)
	$6,072
	$6,203
	$6,025
	$6,118

	Fee (Median)
	$4,250
	$4,000
	$3,500
	$4,000

	Budget Size of Clients (Average)
	$24,208,505
	$3,399,948
	$4,223,206
	$11,084,273

	Budget Size of Clients (Median)
	$1,465,540
	$841,531
	$614,393
	$909,448




To get a deeper insight into the data, please see the excel sheet “Fees & Clients FY14-16”. In this document, a Pivot tool is created with the possibility to select specifically between the variables:  
· FY Year
· Project Type
· Budget Size
· 
Project (Client)
· Charged Fee

Excel Document: 


The analysis of the client budget structure per project and the sum of fee per budget category is illustrated in the following: (FY ’14-’16)
· [image: ]51% of projects within the last three years were from clients with a Budget ≤ 1m

· 23% ($309,000) of total charged fee is made with clients with a Budget > 50m        

· ESC made 23% of its ‘revenue’ with 6% of its projects






Pricing Model:
Old Version:
The old pricing model which was issued in June 2006, is based on a range calculated on the estimated hours and consultants per project. In the following table, the calculation is illustrated in the example of fundraising. The old pricing model is based on a standard rate of $500 per day which results in $62.50 per hour (assumption: 8 hours per day). The calculated minimum and maximum fee is used with the “multiplier 1” for clients with a revenue of 1,000,001 – 2,500,000.
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Due to the calculated range, a possible fee was estimated and adjusted to the different sizes of revenues with a multiplier. [image: ]
New Version:
The new pricing model consists on the same calculation theory than the old one. Due to our external market research result with an average hourly rate of $122.22, we considered it as a competitive and necessary change to increase the fee for the new model. The assumed standard fee for “multiplier 1” will change to the base of $125 per hour to calculate the range for every project type. A lower and a higher range is given for every revenue category, based on the initial calculated range and the specific multipliers. Additionally, we reevaluated the hours which every consultant would spend on every type of project, as well as how many people are typically members of the consulting teams. We also looked at what fees had been previously charged for each project and budget category. All of these factors contribute to the development of this new pricing model.
Calculation matrix with project type assumptions and deliverables:
[image: ]
In addition to the pricing model, a matrix which considers the estimated months of the project, the hours per week, and the rate per hour, is build: 
[image: ]
New Pricing Model: 
[image: ]
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GovernanceFundraising Marketing Assessment

Amsden Consulting 10 15 115 5 0 9 2-8 hours around 40hours 5-20 hours around 80 hours 40 hours

Paper Crane Associates n/a 100 150 1 4 10

K. Weill Consulting 15 20 1,000-15,000 1 3 15 3-6 months

Rollinsupton Consulting 5 50 150 2 0 22 2-6 months 2-6 months 1-6 weeks

Mendelsohn, Gittleman & Associates 10 15 15,000-18,000 2 0 29 2 hrs - yrs 6-9 months 6-9 months

TDC 120 50 250 20 5 25 9-12 months 6-9 months

Michael Jacoby Brown Consulting and Training 3 5 1500 1 2 30 2 days - yrs 12-24 months

Tracy A. Corley & Associates 2 3 150 225 1 0 18

Communicate! Consulting 8 50 75 125 1 0 8 6-12 months 3-4 months 3-6 weeks

Jeff Katz and Associates 4 100 125 1 0 17 9-12 months 2-4 months

Diane Gordon Consulting 16 150 170 1 0 20 2-3 months 3-6 months 2-3 months

Tugboat 23 Consulting 8 12 50 80 1 0 6 6 months

It’s the Results, LLC 3 4 5,000-10,000 1 0 11 6 months 3-4 months

Brenda Noel Consulting 10 80 1 0 12 5-100 hours

Plazak Associates 3 5 100 130 1 0 14 9-12 months

Claremont Consulting 50 20,000 1 0 8 1hour-3months 6 months

Rowe Resources 10 n/a 1 0 22 2-12 moths

Kris Willox 20 30 80 1 0 12 20-40 hours

Good Egg Marketing 20 100 125 1 0 10 6-12 months

Lach Training and Consulting 7 8 170 1500 1 0 18 1 day 8 months 1 year

Susan Egmond 12 15 33% of annual CEO salary 1 0 18 (4months)

Annette Rubin  15 20 150 200 1 0 3 1 hr/ week, 3-12months

*(outliners)

n=22

Average: 11.97 122.22 1.29 0.64 15.32

Median: 10 125 1 0 14.5

Pricing (in $) Projects per year Length of project
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Project type          fee: 250300500750100012001500175020002500260030003500400045005000550060006500700074007500800095001000012000140001500017000200003800040000NAGrand Total

% of total

Business Planning 1 1 2 1%

Coaching 8 5 1 1 2 1 10 28 12%

Diversity 3 3 1%

Facilitation 1 1 3 2 4 3 2 2 2 1 21 9%

Finance 1 5 1 1 2 10 4%

Fundraising  1 4 3 5 5 2 3 1 1 25 11%

Governance 2 3 1 1 1 1 1 4 14 6%

HR 1 4 1 6 3%

Marketing 1 2 2 1 5 1 4 1 17 7%

Mentor/Program 2 1 3 1%

OD 2 1 1 1 5 2%

Operations Planning 1 1 1 3 1%

Outcome 2 4 1 1 1 1 3 13 6%

program 2 2 1%

search 1 1 0%

Strategic Planning 1 5 5 8 10 6 2 2 1 4 1 13 2 3 4 1 3 1 1 73 31%

sucession 3 3 1%

Tech 1 1 0%

Workshops 1 1 1 3 1%

Grand Total 1 1 6 3 11 6 11 1 10 8 1 21 16 20 2 27 2 11 2 7 1 2 5 1 19 2 3 6 1 7 1 4 14 233 100%
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Fees & Clients  FY14-16.xlsx


Fees & Clients FY14-16.xlsx
Chart_14-16
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14-16

		Stage 3 Clients		Budget		Budget Size		Sector		Project Type		Fee		FY Year

		Vulvodynia Matters		$   6,041		< $250,000		Health		Coaching		$   1,000		2015

		Vulvodynia Matters		$   6,041		< $250,000		Health		Coaching		$   1,000		2015

		Unbound Visual Arts 		$   7,611		< $250,000		Arts, Culture, & Historical		Facilitation		$   250		2015

		Sudbury Historical		$   8,473		< $250,000		Arts, Culture, & Historical		Finance		$   750		2015

		HarborArts   		$   9,345		< $250,000		Arts, Culture, & Historical		Coaching		$   1,000		2014

		Sanctuary		$   25,000		< $250,000		Faith-Based		Strategic Planning		$   3,000		2014

		FOSI		$   25,024		< $250,000		Education		Coaching		$   1,000		2016

		Greeks		$   27,559		< $250,000		Human Services		Strategic Planning		$   4,000		2016

		Greeks		$   27,559		< $250,000		Health		Strategic Planning		$   4,000		2015

		Greeks		$   27,559		< $250,000		Health		Strategic Planning		$   4,000		2015

		SNAP		$   30,000		< $250,000		Youth		Strategic Planning		$   3,000		2014

		MV Community Music School		$   50,000		< $250,000		Arts, Culture, & Historical		Governance		$   3,000		2014

		MV Community Music School		$   50,000		< $250,000		Arts, Culture, & Historical		Governance		$   3,000		2015

		Winchester Network		$   52,858		< $250,000		Community Development		Governance		$   5,000		2015

		Friends of the Fells		$   53,191		< $250,000		Environmental		Strategic Planning		$   3,000		2014

		Away Games		$   60,000		< $250,000		Arts, Culture, & Historical		Coaching		$   1,000		2014

		Dedham Choral		$   67,812		< $250,000		Arts, Culture, & Historical		Facilitation		$   1,500		2015

		COG Design		$   83,409		< $250,000		Environmental		Facilitation		$   1,200		2015

		COG Design		$   83,409		< $250,000		Environmental		Fundraising 		$   4,000		2015

		COG Design		$   83,409		< $250,000		Environmental		Fundraising 		$   4,000		2015

		COG Design		$   83,409		< $250,000		Environmental		Governance		$   2,000		2014

		Winchester Network		$   90,000		< $250,000		Advocacy/Civil Rights		Governance		$   3,000		2014

		COG Design		$   100,000		< $250,000		Community Development		Fundraising 		$   4,000		2016

		Press Pass		$   100,000		< $250,000		Communications		Coaching		NA		2014

		South Boston		$   100,000		< $250,000		Community Development		Strategic Planning		$   6,000		2016

		South Boston		$   100,000		< $250,000		Community Development		Strategic Planning		$   6,000		2015

		Vulvodynia Matters		$   100,000		< $250,000		Health		Coaching		$   1,000		2016

		Waste Water (MAOWP)		$   100,000		< $250,000		Environmental		Marketing		$   4,000		2016

		Watertown Village		$   100,000		< $250,000		Elderly		Governance		$   4,500		2014

		Center for Dynamic Learning		$   120,455		< $250,000		Arts, Culture, & Historical		Coaching		NA		2014

		Rebuilding Together Boston		$   143,941		< $250,000		Housing		Strategic Planning		$   5,000		2016

		Record Company		$   150,000		< $250,000		Arts, Culture, & Historical		Workshops		$   1,500		2014

		E-Inc		$   151,884		< $250,000		Environmental		Facilitation		$   1,200		2015

		Decibels Foundation		$   163,501		< $250,000		Youth		Fundraising 		$   3,500		2014

		Decibels Foundation		$   163,501		< $250,000		Youth		Fundraising 		$   3,500		2015

		Community Cooks		$   187,812		< $250,000		Human Services		Facilitation		$   3,500		2015

		CCSC		$   192,341		< $250,000		Education		Facilitation		$   1,500		2016

		Project New Hope		$   193,705		< $250,000		Human Services		Coaching		NA		2016

		Marigold Charitable Trust		$   197,877		< $250,000		Youth		Fundraising 		$   5,000		2014

		Cambridge Arts Assn		$   200,000		< $250,000		Arts, Culture, & Historical		Strategic Planning		$   3,500		2015

		Moving from Debts to Assets		$   200,000		< $250,000		Education		Strategic Planning		$   9,500		2014

		tech sandbox		$   200,000		< $250,000		Education		Coaching		$   1,000		2016

		Wellesley Natural Resource Co		$   200,000		< $250,000		Environmental		Strategic Planning		$   8,000		2014

		Boston By Foot		$   202,069		< $250,000		Arts, Culture, & Historical		Facilitation		$   750		2016

		Maud Morgan		$   204,450		< $250,000		Arts, Culture, & Historical		Strategic Planning		$   5,000		2014

		CASA		$   210,468		< $250,000		Housing		Finance		$   2,000		2015

		CASA		$   210,468		< $250,000		Housing		Finance		$   2,000		2015

		Boston By Foot		$   223,101		< $250,000		Arts, Culture, & Historical		Strategic Planning		$   3,000		2014

		NECIR		$   225,000		< $250,000		Education		Facilitation		$   3,000		2014

		New England Innocence Project		$   230,691		< $250,000		Government		OD		$   4,000		2015

		USGBC		$   237,633		< $250,000		Environmental		Strategic Planning		$   1,000		2016

		Danvers Historical		$   244,283		< $250,000		Arts, Culture, & Historical		Fundraising 		$   5,000		2016

		Art Connection		$   248,708		< $250,000		Arts, Culture, & Historical		Marketing		$   3,500		2015

		Art Connection		$   248,708		< $250,000		Arts, Culture, & Historical		Marketing		$   3,500		2015

		Mass Farmers Market		$   250,000		< $250,000		Community Development		Strategic Planning		$   3,000		2015

		Trinity Church		$   250,000		< $250,000		Faith-Based		Strategic Planning		$   3,500		2015

		Trinity Church		$   250,000		< $250,000		Faith-Based		Strategic Planning		$   3,500		2015

		Trinity Church		$   250,000		< $250,000		Faith-Based		Strategic Planning		$   3,500		2016

		Art Connection		$   258,994		$250,001- 1,000,000		Arts, Culture, & Historical		Marketing		$   3,500		2016

		Capital Good Fund		$   270,061		$250,001- 1,000,000		Funding		Coaching		$   2,600		2014

		Girls Leap		$   278,623		$250,001- 1,000,000		Youth		Coaching		NA		2014

		Puppet Showplace		$   282,323		$250,001- 1,000,000		Arts, Culture, & Historical		Facilitation		$   750		2014

		CAPS		$   310,548		$250,001- 1,000,000		Animal Related ?		Fundraising 		$   7,000		2016

		Gore Place		$   310,904		$250,001- 1,000,000		Arts, Culture, & Historical		Marketing		$   5,000		2016

		Self Esteem Boston		$   316,662		$250,001- 1,000,000		Health		Strategic Planning		$   4,000		2016

		CASA		$   325,321		$250,001- 1,000,000		Human Services		Finance		$   2,000		2016

		Danvers Historical		$   339,678		$250,001- 1,000,000		Arts, Culture, & Historical		Finance		$   3,000		2014

		Self Esteem Boston		$   342,514		$250,001- 1,000,000		Community Development		Strategic Planning		$   4,000		2015

		Self Esteem Boston		$   342,514		$250,001- 1,000,000		Health		Strategic Planning		$   4,000		2015

		Seeding Labs		$   344,455		$250,001- 1,000,000		Education		Coaching		$   1,500		2015

		Danvers Historical		$   353,544		$250,001- 1,000,000		Arts, Culture, & Historical		Fundraising 		$   5,000		2015

		Danvers Historical		$   353,544		$250,001- 1,000,000		Arts, Culture, & Historical		Fundraising 		$   5,000		2015

		Dreamfar High School		$   353,770		$250,001- 1,000,000		Education		Strategic Planning		$   5,000		2016

		Neponset		$   362,416		$250,001- 1,000,000		Environmental		Fundraising 		$   3,000		2014

		Families for Depression		$   385,521		$250,001- 1,000,000		Health		Strategic Planning		$   3,500		2016

		Acton TV		$   400,000		$250,001- 1,000,000		Arts, Culture, & Historical		Strategic Planning		$   8,000		2016

		Wenham Museum		$   424,491		$250,001- 1,000,000		Arts, Culture, & Historical		Coaching		$   1,500		2015

		Whenham Museum		$   424,491		$250,001- 1,000,000		Arts, Culture, & Historical		Coaching		$   1,500		2014

		Boston Women's Fund		$   430,983		$250,001- 1,000,000		Community Development		Strategic Planning		$   6,000		2016

		QARI		$   474,341		$250,001- 1,000,000		Community Development		Strategic Planning		$   5,000		2015

		QARI		$   474,341		$250,001- 1,000,000		Community Development		Strategic Planning		$   10,000		2015

		QARI		$   474,341		$250,001- 1,000,000		Community Development		Strategic Planning		$   5,000		2015

		QARI		$   474,341		$250,001- 1,000,000		Community Development		Strategic Planning		$   10,000		2015

		Walpole TV		$   480,794		$250,001- 1,000,000		Community Development		Business Planning		$   6,000		2015

		Medicine Wheel		$   500,000		$250,001- 1,000,000		Arts, Culture, & Historical		Fundraising 		$   5,000		2015

		Johnnycake		$   548,998		$250,001- 1,000,000		Human Services		Governance		$   4,000		2016

		CAPS		$   562,698		$250,001- 1,000,000		Environmental		Fundraising 		$   7,500		2015

		CAPS		$   562,698		$250,001- 1,000,000		Environmental		Fundraising 		$   7,000		2015

		MFNH		$   576,536		$250,001- 1,000,000		Community Development		Facilitation		$   2,000		2015

		MFNH		$   576,536		$250,001- 1,000,000		Community Development		Facilitation		$   500		2015

		MA State Science Fair		$   587,600		$250,001- 1,000,000		Youth		Strategic Planning		$   6,000		2014

		Mission hub		$   600,000		$250,001- 1,000,000		Faith-Based		Facilitation		$   1,200		2016

		Web of Benefit		$   600,000		$250,001- 1,000,000		Communications		Coaching		$   4,000		2014

		Wellesley TV		$   600,000		$250,001- 1,000,000		Communications		Strategic Planning		$   7,000		2014

		School on Wheels		$   610,000		$250,001- 1,000,000		Education		Coaching		NA		2015

		Peabody Cable		$   614,393		$250,001- 1,000,000		Communications		Strategic Planning		$   7,500		2014

		MFNH		$   638,235		$250,001- 1,000,000		Human Services		Facilitation		$   500		2016

		Buttonwood Park Zoo		$   677,019		$250,001- 1,000,000		Environmental		Fundraising 		$   7,000		2015

		Boston Partners		$   701,472		$250,001- 1,000,000		Education		Strategic Planning		$   5,000		2015

		Boston Fencing Club		$   737,130		$250,001- 1,000,000		Arts, Culture, & Historical		Fundraising 		$   6,000		2016

		QARI		$   756,373		$250,001- 1,000,000		Community Development		Strategic Planning		$   10,000		2016

		Gore Place		$   775,121		$250,001- 1,000,000		Arts, Culture, & Historical		Strategic Planning		$   5,000		2015

		Write Boston		$   785,930		$250,001- 1,000,000		Education		Outcome		NA		2015

		Write Boston		$   785,930		$250,001- 1,000,000		Education		Outcome		NA		2016

		Write Boston		$   785,930		$250,001- 1,000,000		Youth		Outcome		NA		2015

		Seeding Labs		$   800,000		$250,001- 1,000,000		Funding		Coaching		$   1,500		2014

		Seeding Labs		$   800,000		$250,001- 1,000,000		Funding		HR		$   2,500		2014

		Talking Information Center		$   836,339		$250,001- 1,000,000		Human Services		Strategic Planning		$   6,500		2016

		RESPOND		$   836,401		$250,001- 1,000,000		Human Services		Marketing		$   5,000		2016

		RESPOND		$   897,132		$250,001- 1,000,000		Human Services		Marketing		$   5,000		2015

		RESPOND		$   897,132		$250,001- 1,000,000		Human Services		Marketing		$   5,000		2015

		House of Possibilities 		$   909,448		$250,001- 1,000,000		Housing		Fundraising 		$   6,000		2014

		House of Possibilities 		$   909,448		$250,001- 1,000,000		Housing		OD		$   3,000		2014

		House of Possibilities 		$   909,448		$250,001- 1,000,000		Housing		Strategic Planning		$   6,000		2014

		MACDC		$   920,426		$250,001- 1,000,000		Community Development		Workshops		$   7,000		2014

		CLSACC		$   924,286		$250,001- 1,000,000				Strategic Planning		$   15,000		2015

		C5		$   928,085		$250,001- 1,000,000		Youth		Fundraising 		$   3,500		2014

		LEAP		$   944,000		$250,001- 1,000,000		Education		Fundraising 		$   1,500		2016

		Mission hub		$   1,000,000		$250,001- 1,000,000				Facilitation		$   1,200		2015

		Parenting Journey		$   1,043,174		$1,000,001- 2,500,000		Human Services		Coaching		NA		2015

		House of Possibilities		$   1,084,402		$1,000,001- 2,500,000		Youth		Fundraising 		$   4,000		2015

		House of Possibilities		$   1,084,402		$1,000,001- 2,500,000		Human Services		OD		$   3,000		2015

		CCTV		$   1,177,685		$1,000,001- 2,500,000		Communications		Facilitation		$   500		2014

		CCTV		$   1,177,685		$1,000,001- 2,500,000		Community Development		Facilitation		$   3,500		2015

		LCLMA		$   1,241,308		$1,000,001- 2,500,000		Human Services		Facilitation		$   2,000		2016

		Asperger ‘s Assn. of NE		$   1,282,186		$1,000,001- 2,500,000		Health		Marketing		$   5,500		2014

		Company Theatre		$   1,295,993		$1,000,001- 2,500,000		Arts, Culture, & Historical		Strategic Planning		$   5,000		2015

		Agassiz Baldwin		$   1,345,274		$1,000,001- 2,500,000		Community Development		Finance		$   2,000		2014

		FCD		$   1,397,186		$1,000,001- 2,500,000		Education		Tech		$   2,000		2015

		House of Possibilities		$   1,410,984		$1,000,001- 2,500,000		Youth		Fundraising 		$   4,000		2016

		Bostonian Society		$   1,448,665		$1,000,001- 2,500,000		Arts, Culture, & Historical		Coaching		$   1,000		2014

		Agassiz Baldwin		$   1,465,540		$1,000,001- 2,500,000		Community Development		Facilitation		$   300		2016

		Emerald Necklace		$   1,471,800		$1,000,001- 2,500,000		Environmental		Strategic Planning		$   8,000		2015

		Emerald Necklace		$   1,485,100		$1,000,001- 2,500,000		Community Development		Strategic Planning		$   8,000		2014

		Maud Morgan		$   1,498,329		$1,000,001- 2,500,000		Arts, Culture, & Historical		Marketing		$   1,200		2015

		Maud Morgan		$   1,498,329		$1,000,001- 2,500,000		Arts, Culture, & Historical		Marketing		$   1,200		2015

		South Boston		$   1,500,000		$1,000,001- 2,500,000		Arts, Culture, & Historical		Strategic Planning		$   6,000		2015

		Bostonian Society		$   1,597,480		$1,000,001- 2,500,000		Arts, Culture, & Historical		Strategic Planning		$   20,000		2015

		Elizabeth Stone House		$   1,649,566		$1,000,001- 2,500,000		Human Services		Fundraising 		$   3,000		2014

		House of 7		$   1,730,149		$1,000,001- 2,500,000		Arts, Culture, & Historical		Strategic Planning		$   12,000		2016

		Bostonian Society		$   1,747,031		$1,000,001- 2,500,000		Arts, Culture, & Historical		Strategic Planning		$   20,000		2016

		Bostonian Society		$   1,747,031		$1,000,001- 2,500,000		Arts, Culture, & Historical		Strategic Planning		$   20,000		2015

		Elizabeth Stone House		$   1,791,431		$1,000,001- 2,500,000		Human Services		Fundraising 		$   3,000		2015

		CDA		$   1,875,145		$1,000,001- 2,500,000		Education		Finance		$   2,000		2016

		Bay State Reading 		$   2,000,000		$1,000,001- 2,500,000		Education		Strategic Planning		$   12,000		2015

		Westerly Library		$   2,021,972		$1,000,001- 2,500,000		Education		Strategic Planning		$   10,000		2016

		More than words		$   2,125,429		$1,000,001- 2,500,000		Youth		Coaching		NA		2016

		HGRM		$   2,148,340		$1,000,001- 2,500,000		Community Development		Marketing		$   3,000		2014

		New TV		$   2,200,000		$1,000,001- 2,500,000		Communications		Strategic Planning		$   15,000		2014

		NORD		$   2,500,000		$1,000,001- 2,500,000		Health		Finance		$   5,000		2014

		NORD		$   2,500,000		$1,000,001- 2,500,000		Health		OD		$   5,500		2014

		NORD		$   2,500,000		$1,000,001- 2,500,000		Health		Strategic Planning		$   17,000		2014

		Lawrence Community Works		$   2,700,000		$2,500,001- 5,000,000		Community Development		Business Planning		$   5,000		2016

		Westerly Library		$   2,803,896		$2,500,001- 5,000,000		Education		Strategic Planning		$   10,000		2015

		Westerly Library		$   2,803,896		$2,500,001- 5,000,000		Education		Strategic Planning		$   10,000		2015

		Centering Healthcare		$   2,832,572		$2,500,001- 5,000,000		Health		Strategic Planning		$   15,000		2014

		LIFE Cape Cod		$   2,933,480		$2,500,001- 5,000,000		Housing		Facilitation		$   1,500		2015

		USES		$   2,958,137		$2,500,001- 5,000,000		Human Services		Coaching		$   1,750		2016

		Crossroads for Kids		$   3,220,053		$2,500,001- 5,000,000		Youth		Fundraising 		$   10,000		2014

		GMPI		$   3,331,253		$2,500,001- 5,000,000		Human Services		Strategic Planning		$   10,000		2015

		GMPI		$   3,331,253		$2,500,001- 5,000,000		Human Services		Strategic Planning		$   10,000		2015

		Tenacity		$   3,362,829		$2,500,001- 5,000,000		Youth		Outcome		$   8,000		2014

		Tenacity		$   3,453,466		$2,500,001- 5,000,000		Youth		Outcome		$   10,000		2015

		Tenacity		$   3,453,466		$2,500,001- 5,000,000		Youth		Outcome		$   500		2015

		RCS Learning		$   3,500,000		$2,500,001- 5,000,000		Education		Workshops		$   4,000		2014

		Housing Families		$   3,520,060		$2,500,001- 5,000,000		Housing		HR		$   2,500		2015

		Housing Families		$   3,520,060		$2,500,001- 5,000,000		Housing		HR		$   2,500		2015

		Housing Families		$   3,538,087		$2,500,001- 5,000,000		Housing		HR		$   2,500		2016

		uAspire		$   3,561,587		$2,500,001- 5,000,000		Education		Strategic Planning		$   5,000		2015

		Schwartz Center		$   3,603,246		$2,500,001- 5,000,000		Education		Coaching		$   3,000		2014

		PRIM&R		$   3,976,554		$2,500,001- 5,000,000		Education		Diversity		$   10,000		2015

		PRIM&R		$   3,976,554		$2,500,001- 5,000,000		Education		Diversity		$   10,000		2015

		GMPI		$   4,132,028		$2,500,001- 5,000,000		Human Services		Strategic Planning		$   10,000		2016

		PRIM&R		$   4,141,130		$2,500,001- 5,000,000		Education		Diversity		$   10,000		2016

		Tenacity		$   4,178,918		$2,500,001- 5,000,000		Youth		Outcome		$   500		2016

		Tenacity		$   4,178,918		$2,500,001- 5,000,000		Youth		Outcome		$   4,500		2016

		International Institute		$   4,300,000		$2,500,001- 5,000,000		Human Services		Strategic Planning		$   4,000		2014

		CHCACT		$   4,580,090		$2,500,001- 5,000,000		Health		Outcome		$   2,500		2015

		CHCACT		$   4,580,090		$2,500,001- 5,000,000		Health		Outcome		$   2,500		2015

		RI Cathedral		$   5,000,000		$2,500,001- 5,000,000		Faith-Based		Strategic Planning		$   10,000		2016

		RI Cathedral		$   5,000,000		$2,500,001- 5,000,000		Faith-Based		Strategic Planning		$   10,000		2015

		RI Cathedral		$   5,000,000		$2,500,001- 5,000,000		Faith-Based		Strategic Planning		$   10,000		2015

		RI DCYF/Casey		$   5,000,000		$2,500,001- 5,000,000		Human Services		Finance		$   5,000		2016

		CHCACT		$   5,142,081		> $5,000,000		Health		Outcome		$   2,500		2016

		CHCACT		$   5,142,081		> $5,000,000		Health		Outcome		$   2,500		2016

		FSGB		$   5,897,944		> $5,000,000		Human Services		Facilitation		NA		2015

		Just a start  		$   6,000,000		> $5,000,000		Community Development		HR		$   1,500		2014

		Essex County Greenbelt		$   6,985,296		> $5,000,000		Environmental		Outcome		$   6,000		2016

		Cambridge Public Library		$   7,000,000		> $5,000,000		Education		Marketing		$   1,000		2016

		Cambridge Public Library		$   7,000,000		> $5,000,000		Community Development		Marketing		$   500		2014

		Cambridge Public Library		$   7,000,000		> $5,000,000		Community Development		Marketing		$   3,500		2015

		Cambridge Public Library		$   7,000,000		> $5,000,000		Community Development		Marketing		$   3,500		2015

		Cambridge Public Library		$   7,000,000		> $5,000,000		Education		Marketing		$   1,000		2015

		Family Continuity (FC)		$   11,387,567		> $5,000,000		Human Services		Governance		$   6,000		2016

		Family Continuity (FC)		$   11,387,567		> $5,000,000		Human Services		Governance		$   2,000		2016

		Family Continuity (FC)		$   11,387,567		> $5,000,000		Human Services		Operations Planning		$   4,000		2016

		Community Action		$   14,233,296		> $5,000,000		Human Services		Operations Planning		$   3,000		2016

		Community Action		$   14,233,296		> $5,000,000		Human Services		Operations Planning		$   7,000		2016

		Neville Communities		$   16,000,000		> $5,000,000		Human Services		Coaching		$   1,500		2015

		Ethos		$   16,997,779		> $5,000,000		Elderly		Governance		$   15,000		2014

		Ethos		$   17,000,000		> $5,000,000		Human Services		Mentor/Program		$   10,000		2015

		Ethos		$   17,000,000		> $5,000,000		Human Services		Mentor/Program		$   5,000		2015

		Ethos		$   17,000,000		> $5,000,000		Human Services		program		$   5,000		2015

		IPPi		$   17,000,000		> $5,000,000		Human Services		Strategic Planning		$   15,000		2015

		Ethos		$   22,400,866		> $20,000,000		Human Services		Mentor/Program		$   5,000		2016

		Ethos		$   22,400,866		> $20,000,000		Human Services		program		$   5,000		2016

		BGCB		$   25,954,567		> $20,000,000		Youth		HR		$   7,400		2016

		KDC		$   29,339,602		> $20,000,000		Human Services		Strategic Planning		$   14,000		2015

		KDC		$   29,339,602		> $20,000,000		Education		Strategic Planning		$   14,000		2015

		KDC		$   30,188,309		> $20,000,000		Education		Strategic Planning		$   14,000		2016

		BAMSI		$   56,144,140		> $50,000,000		Human Services		Strategic Planning		$   40,000		2014

		BAMSI		$   66,589,216		> $50,000,000		Human Services		sucession		$   40,000		2015

		BAMSI II		$   66,589,216		> $50,000,000		Human Services		OD		$   15,000		2015

		BAMSI III		$   66,589,216		> $50,000,000		Human Services		Governance		$   20,000		2015

		BAMSI IIII		$   66,589,216		> $50,000,000		Human Services		Governance		$   20,000		2015

		BAMSI IIII		$   66,589,216		> $50,000,000		Human Services		Governance		$   20,000		2015

		IPPi		$   70,000,000		> $50,000,000		Human Services		Facilitation		$   3,000		2016

		BAMSI		$   75,081,179		> $50,000,000		Human Services		sucession		$   40,000		2016

		BAMSI IIII		$   75,081,179		> $50,000,000		Human Services		Governance		$   20,000		2016

		BAMSI		$   80,000,000		> $50,000,000		Human Services		sucession		$   40,000		2016

		May Institute		$   107,703,543		> $50,000,000		Health		Strategic Planning		$   38,000		2014

		pathfinder		$   107,846,727		> $50,000,000		Health		Coaching		$   3,000		2016

		Tufts		$   965,765,853		> $50,000,000		Education		Strategic Planning		$   10,000		2016

		Arlington Food Pantry				Unknown		Human Services		Strategic Planning		$   5,000		2016

		BTWIC				Unknown		Youth		search		$   4,000		2016

		Charter Oak				Unknown		Arts, Culture, & Historical		Coaching		NA		2015

		Commonwealth Compact				Unknown		Community Development		Strategic Planning		$   4,000		2015

		Framingham Public Schools				Unknown		Education		Finance		$   3,500		2015

		Melrose School				Unknown		Education		Strategic Planning		$   6,500		2016

		SBAGNE				Unknown		Health		Fundraising 		$   3,000		2015

		Second Story				Unknown		Arts, Culture, & Historical		Coaching		NA		2014

		SWSG				Unknown		Community Development		Coaching		NA		2014

		Wellesley Media Corporation				Unknown		Community Development		Strategic Planning		$   7,000		2015

		Average:		$   11,084,273						Average:		$   6,118

		Median:		$   909,448						Median:		$   4,000
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2016

		Stage 3 Clients		3rd PP		Budget		Sector		Project Type		Fee		FY Year										Stage 3 Clients		3rd PP		Budget		Sector		Project Type		Fee		Notes 						3rd PP		Clients

		Acton TV		No		$   400,000.00		Arts, Culture, & Historical		Strategic Management		$   8,000		2016										Acton TV		No		400000		Arts, Culture, & Historical		sp		8000						October		Yes		6

		Agassiz Baldwin		No		$   1,465,540.00		Community Development		Facilitation		$   300		2016										Agassiz Baldwin		No		 $1,465,540		Community Development		facil		300								No		65

		Arlington Food Pantry		No				Human Services		Strategic Management		$   5,000		2016										Arlington Food Pantry		No				Human Services		SP		5,000								Total		71

		Art Connection		No		$   258,994.00		Arts, Culture, & Historical		marketing		$   3,500		2016										Art Connection		No		 $258,994		Arts, Culture, & Historical		marketing		3,500

		BAMSI		No		$   75,081,179.00		Human Services		sucession		$   40,000		2016										BAMSI		No		$75,081,179		Human Services		sucession		40,000				Sectors 				Budget Size		Clients

		BAMSI		No		$   80,000,000.00		Human Services		sucession		$   40,000		2016										BAMSI		No		$   80,000,000		Human Services		sucession		40,000				Arts, Culture, & Historical				Unknown		5

		BAMSI IIII		No		$   75,081,179.00		Human Services		Governance		$   20,000		2016										BAMSI IIII		No		$75,081,179		Human Services		Governance		20,000				Community Development				<$100,000		7

		BGCB		No		$   25,954,567.00		Youth		HR		$   7,400		2016										BGCB		No		$25,954,567		Youth		HR		7,400				Education				$100,001-250,000		7

		Boston by foot		No		$   202,069.00		Arts, Culture, & Historical		Facilitation		$   750		2016										Boston by foot		No		 $202,069		Arts, Culture, & Historical		facil		750				Elderly				$250,001-$500,000		9

		Boston Fencing Club		No		$   737,130.00		Arts, Culture, & Historical		dev		$   6,000		2016										Boston Fencing Club		No		 $737,130		Arts, Culture, & Historical		dev		6,000				Government				$500,001-1,000,000		8

		Boston Women's Fund		No		$   430,983.00		Community Development		Strategic Management		$   6,000		2016										Boston Women's Fund		No		$   430,983		Community Development		SP		6,000				Environmental				$1,000,001-2,500,000		7

		Bostonian Society		No		$   1,747,031.00		Arts, Culture, & Historical		Strategic Management		$   20,000		2016										Bostonian Society		No		$1,747,031		Arts, Culture, & Historical		sp		20,000				Faith-Based				$2,500,001-5,000,000		7

		BTWIC		No				Youth		search		$   4,000		2016										BTWIC		No				Youth		search		4000				Health				>$5,000,000		21

		Cambridge Public Library		No		$   7,000,000.00		Education		marketing		$   1,000		2016										Cambridge Public Library		No		7,000,000		Education		mkt		1,000				Housing/Shelter				Total		71

		CAPS		No		$   310,548.00		Animal Related ??		Fundraising 		$   7,000		2016										CAPS		No		$310,548		Animal Related ??		fundraising		7,000				Human Services

		CASA		No		$   325,321.00		Human Services		Finance		$   2,000		2016										CASA		No		325,321		Human Services		finance		2,000				Youth

		CCSC		No		$   192,341.00		Education		Facilitation		$   1,500		2016										CCSC		No		: $192,341		Education		facil		1,500				Government				Sectors 		Clients

		CDA		No		$   1,875,145.00		Education		Finance		$   2,000		2016										CDA		No		 $1,875,145		Education		finance		2,000								Arts, Culture, & Historical		7

		CHCACT		No		$   5,142,081.00		Health		outcome		$   2,500		2016										CHCACT		No		$5,142,081		Health		outcome		2,500								Community Development		8

		CHCACT		No		$   5,142,081.00		Health		outcome		$   2,500		2016										CHCACT		No		$5,142,081		Health		OUTCOME 2		2,500								Education		13

		COG Design		No		$   100,000.00		Community Development		Fundraising 		$   4,000		2016										COG Design		No		<$100,000		Community Development		fundraising		4,000								Elderly		2

		Community Action		Yes		$   14,233,296.00		Human Services		Operations Planning		$   3,000		2016										Community Action		Yes		$   14,233,296		Human Services		ops		3,000								Government		0

		Community Action		No		$   14,233,296.00		Human Services		Operations Planning		$   7,000		2016										Community Action		No		$   14,233,296		Human Services		OPS		7,000								Environmental		3

		Danvers Historical		No		$   244,283.00		Arts, Culture, & Historical		Fundraising 		$   5,000		2016										Danvers Historical		No		244,283		Arts, Culture, & Historical		fundraising		5,000								Faith-Based		3

		Dreamfar High School		No		$   353,770.00		Education		Strategic Management		$   5,000		2016										Dreamfar High School		No		 $353,770		Education		sp		5,000								Health		5

		Essex County Greenbelt		No		$   6,985,296.00		Environmental		outcome		$   6,000		2016										Essex County Greenbelt		No		$6,985,296		Environmental		outcomes		6000								Housing/Shelter		2

		Ethos		No		$   22,400,866.00		Human Services/ Elderly		mentor		$   5,000		2016										Ethos		No		22,400,866		Human Services/ Elderly		mentor		5,000								Human Services		25

		Ethos		No		$   22,400,866.00		Human Services/ Elderly		program		$   5,000		2016										Ethos		No		22,400,866		Human Services/ Elderly		program		5,000								Youth		6

		Families for Depression		No		$   385,521.00		Health		Strategic Management		$   3,500		2016										Families for Depression		No		$385,521		Health		SP		3,500								Other		1

		Family Continuity		Yes		$   11,387,567.00		Human Services		Governance		$   6,000		2016										Family Continuity		Yes		11,387,567		Human Services		governance		6,000								Total		75

		Family Continuity (FC)		Yes		$   11,387,567.00		Human Services		Governance		$   2,000		2016										Family Continuity (FC)		Yes		11,387,567		Human Services		Governance		2,000

		family contunity		No		$   11,387,567.00		Human Services		Operations Planning		$   4,000		2016										family contunity		No		$11,387,567		Human Services		OPS		4,000								Project Types		Clients

		FOSI		No		$   25,024.00		Education		Coaching		$   1,000		2016										FOSI		No		$25,024		Education		Coaching		1,000								Search		1

		GMPI		No		$   4,132,028.00		Human Services		Strategic Management		$   10,000		2016										GMPI		No		$4,132,028		Human Services		SP		10,000								Governance		4

		Gore Place		No		$   310,904.00		Arts, Culture, & Historical		marketing		$   5,000		2016										Gore Place		No		$310,904		Arts, Culture, & Historical		mkt		5,000								Marketing		5

		Greeks		No		$   27,559.00		Human Services		Strategic Management		$   4,000		2016										Greeks		No		$27,559		Human Services		sp		4,000								Succession		2

		House of 7		No		$   1,730,149.00		Arts, Culture, & Historical		Strategic Management		$   12,000		2016										House of 7		No		$1,730,149		Arts, Culture, & Historical		sp		12,000						November		Strategic Planning		21

		House of Possibilities		No		$   1,410,984.00		Youth/ Human Services		Fundraising 		$   4,000		2016										House of Possibilities		No		1,410,984		Youth/ Human Services		fundraising		4,000								Finance		3

		Housing Families		No		$   3,538,087.00		Housing/ Shelter		hr		$   2,500		2016										Housing Families		No		3,538,087		Housing/ Shelter		hr		2,500								Fundraising		5

		ippi		No		$   70,000,000.00		Human Services		Facilitation		$   3,000		2016										ippi		No		70000000		Human Services		facil		3,000								Outcome		6

		Johnnycake		No		$   548,998.00		Human Services		Governance		$   4,000		2016										Johnnycake		No		$   548,998		Human Services		Governance		4,000						December		Mentor/coaching		8

		kdc		No		$   30,188,309.00		Education/ Human Services		Strategic Management		$   14,000		2016										kdc		No		$30,188,309		Education/ Human Services		SP		14,000								HR		2

		Lawrence Community Works		No		$   2,700,000.00		Community Development		Business Planning		$   5,000		2016										Lawrence Community Works		No		2,700,000.00		Community Development		bus pln		5,000								Facilitator		7

		LCLMA		No		$   1,241,308.00		Human Services		Facilitation		$   2,000		2016										LCLMA		No		$1,241,308		Human Services		facil		2,000								Diversity		1

		LEAP		No		$   944,000.00		Education		Fundraising 		$   1,500		2016										LEAP		No		944,000.00		Education		fundraising		1,500								Business Plan		1

		Melrose School		No				Education		Strategic Management		$   6,500		2016										Melrose School		No				Education		sp		6,500								Operations		3

		MFNH		No		$   638,235.00		Human Services		Facilitation		$   500		2016										MFNH		No		638,235		Human Services		Facilitation		500						January		Development		1

		Mission hub		No		$   600,000.00		Faith-Based		Facilitation		$   1,200		2016										Mission hub		No		600,000		Faith-Based		Facilitation		1,200

		More than words		Yes		$   2,125,429.00		Youth		Coaching				2016										More than words		Yes		$2,125,429		Youth		Coaching

		pathfinder		No		$   107,846,727.00		Health		Coaching		$   3,000		2016										pathfinder		No		$   107,846,727		Health		Coaching		3,000								Column1		Column2		Column3

		PRIM&R		No		$   4,141,130.00		Education/ Health		diversity		$   10,000		2016										PRIM&R		No		4,141,130		Education/ Health		diversity		10,000								Project Fee		Amount

		Project New Hope		Yes		$   193,705.00		Human Services		Coaching				2016										Project New Hope		Yes		$193,705		Human Services		Coaching								February		Unknown		3

		QARI		No		$   756,373.00		Community Development		Strategic Management		$   10,000		2016										QARI		No		756,373		Community Development		SP		10,000								<$1,000		4

		Rebuilding Together Boston		No		$   143,941.00		Housing/ Shelter		Strategic Management		$   5,000		2016										Rebuilding Together Boston		No		$143,941		Housing/ Shelter		sp		5,000								>$1,000		5

		RESPOND		No		$   836,401.00		Human Services		marketing		$   5,000		2016										RESPOND		No		$836,401		Human Services		marketing		5,000						March		$1,001-2,999		11

		RI Cathedral		No		$   5,000,000.00		Faith-Based		Strategic Management		$   10,000		2016										RI Cathedral		No		5,000,000		Faith-Based		SP		10,000								$3,000-4,999		15

		RI DCYF/Casey		No		$   5,000,000.00		Human Services		Finance		$   5,000		2016										RI DCYF/Casey		No		>$5,000,000		Human Services		finance		5,000								$5,000-6,999		17

		Self Esteem Boston		No		$   316,662.00		Health/ Community Development		Strategic Management		$   4,000		2016										Self Esteem Boston		No		316,662		Health/ Community Development		sp		4,000								$7,000-9,999		4

		South Boston		No		$   100,000.00		Community Development		Strategic Management		$   6,000		2016										South Boston		No		<$100,000		Community Development		SP		6,000								$10,000-14,999		12

		Talking Information Center		No		$   836,339.00		Human Services		Strategic Management		$   6,500		2016										Talking Information Center		No		$836,339		Human Services		SP		6,500								>$15000		5

		tech sandbox		No		$   200,000.00		Education		Coaching		$   1,000		2016										tech sandbox		No		200000		Education		Coaching		1,000						April		Total		76

		Tenacity		No		$   4,178,918.00		Youth		outcome		$   500		2016										Tenacity		No		 $4,178,918		Youth		outcome		500

		tenacity		No		$   4,178,918.00		Youth		outcome		$   4,500		2016										tenacity		No		 $4,178,918		Youth		outcomes		4,500

		Trinity Church		No				Faith-Based		Strategic Management		$   3,500		2016										Trinity Church		No				Faith-Based		SP		3,500						May

		Tufts		No		$   965,765,853.00		Education		Strategic Management		$   10,000		2016										Tufts		No		 $965,765,853		Education		sp		10,000

		USES		No		$   2,958,137.00		Human Services		Coaching		$   1,750		2016										USES		No		$2,958,137		Human Services		Coaching		1,750

		USGBC		No		$   237,633.00		Environmental		Strategic Management		$   1,000		2016										USGBC		No		$   237,633		Environmental		SP		1,000

		Vulvodynia Matters		No		$   100,000.00		Health		Coaching		$   1,000		2016										Vulvodynia Matters		No		<$100,000		Health		Coaching		1,000

		Waste Water (MAOWP)		No		$   100,000.00		Environmental		marketing		$   4,000		2016										Waste Water (MAOWP)		No		<$100,000		Environmental		Marketing		4,000

		Westerly Library		No		$   2,021,972.00		Education/ Community Development		Strategic Management		$   10,000		2016										Westerly Library		No		2,021,972		Education/ Community Development		sp		10,000						June

		Write Boston		Yes		$   50,000.00		Education		outcome				2016										Write Boston		Yes		50,000		Education		outcome

		Average:				$   24,208,505				Average:		$   6,072

		Median:				$   1,465,540				Median:		$   4,250





2015

		Stage 3 Clients		3rd PP		Budget		Sector		Project Type		Fee		Notes 						3rd PP		Clients

		Parenting Journey		Yes		1,043,174		Human Services		Coaching								October		Yes		11

		School on Wheels		Yes		610,000		Education		Coaching										No		91

		Charter Oak		Yes				Arts, Culture, &Historical		Coaching										Total		102

		Cambridge Public Library		Yes				Community Development		Marketing		3,500

		CCTV		Yes		1,177,685		Community Development		Facilitation		3,500				Sectors 				Budget Size		Clients

		Maud Morgan		Yes		1,498,329		Arts, Culture, &Historical		Marketing		1,200				Arts, Culture, & Historical				Unknown		14

		BAMSI II		No		66,589,216		Human Services		OD		15,000				Community Development				<$100,000		10

		Bay State Reading 		No		2,000,000		Education		SP		12,000				Education				$100,001-250,000		12

		Bostonian Society		No		1,597,480		Arts, Culture, &Historical		SP		20,000				Elderly				$250,001-500,000		15

		Cambridge Public Library		No				Community Development		Marketing		3,500				Government				$500,001-1,000,000		10

		Cambridge Arts Assn		No		200,000		Arts, Culture, &Historical		SP		3,500				Environmental				$1,000,001-2,500,000		15

		Community Cooks		No		187,812		Human Services		Facilitation		3,500				Faith-Based				$2,500,001-5,000,000		14

		Decible Foundation		No		163,501		Youth		Fundraising		3,500				Health				>$5,000,000		12

		Ethos		No		200,000		Human Services		Mentor/Program		10,000				Housing/Shelter				Total		102

		Elizabeth Stone House		No		1,791,431		Human Services		Fundraising		3,000				Human Services

		Emerald Necklace		No		1,471,800		Environmental		SP		8,000				Youth

		Framingham Public Schools		No				Education		Finance		3,500				Government

		Gore Place		No		$775,121		Arts, Culture, &Historical		SP		5,000

		House of Possibilities		No		1,084,402		Human Services		OD		3,000								Sector		Clients

		Mass Farmers Market		No		250,000		Community Development		SP		3,000								Arts, Culture & Historical		22

		Maud Morgan		No		1,498,329		Arts, Culture, &Historical		Marketing		1,200								Community Development		22

		Medicine Wheel		No		500,000		Arts, Culture, &Historical		Fundraising		5,000								Education		16

		MV Community Music School		No		50,000		Arts, Culture, &Historical		Governance		3,000								Elderly		1

		Neville Communities		No		16,000,000		Human Services		Coaching		1,500								Environmental		9

		Seeding Labs		No		344,455		Education		Coaching		1,500								Faith-based		5

		Tenacity		No		3,453,466		Youth		Outcome		10,000								Health		11

		Company Theatre		No		1,295,993		Arts, Culture, &Historical		SP		5,000								Housing/Shelter		8

		Winchester Network		No		52,858		Community Development		Governance		5,000								Human Services		25

		Wenham Museum		No		424,491		Arts, Culture, &Historical		Coaching		1,500								Youth		6

		Walpole TV		No		480,794		Community Development		Business		6,000								Government		3

		Wellesley Media Corporation		No				Community Development		SP		7,000								Total		128

		Dedham Choral		No		67,812		Arts, Culture, &Historical		Facilitation		1,500						November

		Danvers Historical		No		353,544		Arts, Culture, &Historical		Fundraising		5,000								Project Type		Clients

		LIFE Cape Cod		No		2,933,480		Housing/Shelter		Facilitation		1,500								Fundraising		12

		uAspire		No		3,561,587		Education		SP		5,000								Governance		5

		BAMSI III		No		66,589,216		Human Services		Governance		20,000						December		Mentoring/Coaching		10

		CLSACC		No		924,286				SP		15,000								Facilitation		11

		FCD		No		1,397,186		Education		Tech		2,000								Strategic Planning		34

		IPPi		No		17,000,000		Human Services		SP		15,000								Diversity		2

		New England Innocence Project		No		230,691,		Government		OD		4,000								Marketing		9

		Write Boston		Yes		785,930		Education		Outcome								January		Outcome Measurement		6

		QARI		Yes		474,341		Community Development		SP		5,000								OD		3

		SBAGNE		No				Health		Fundraising		3,000								Finance		4

		QARI		No		474,341		Community Development		SP		10,000								Tech		1

		Trinity Church		No		250,000		Faith-Based		SP		3,500								Other		5

		Boston Partners		No		701,472		Education		SP		5,000						February		Total		102

		FSGB		No		5,897,944		Human Services		Facilitation

		RI Cathedral		No				Faith-Based		SP		10,000								Project Fee		Amount

		Buttonwood Park Zoo		No		677,019		Environmental		Fundraising		7,000						March		Unknown		6

		Commonwealth Compact		No				Community Development		SP		4,000								>$1,000		4

		E-Inc		No		151,884		Environmental		Facilitation		1,200								$1,001-2,999		21

		Sudbury Historical		No		8,473		Arts, Culture, &Historical		Finance		750								$3,000-4,999		24

		Self Esteem Boston		No		342,514		Community Development		SP		4,000								$5,00-6,999		18

		CAPS		No		562,698		Environmental		Fundraising		7,500						April		$7,000-9,999		6

		COGDesign		No		83,409		Environmental		Facilitation		1,200								$10,000-14,999		15

		Unbound Visual Arts 		No		7,611		Arts, Culture, &Historical		Facilitation		250								>$15000		8

		KDC		No		29,339,602		Human Services		SP		14,000						May		Total		102

		South Boston		No				Community Development		SP		6,000						Aug

		Vulvodynia Matters		No		6,041		Health		Coaching		1,000

		Art Connection		No		248,708		Arts, Culture, &Historical		Marketing		3,500

		BAMSI IIII		No		66,589,216		Human Services		Governance		20,000

		CASA		No		210,468		Housing/Shelter		Finance		2,000

		CHCACT		No		4,580,090		Health		Outcome		2,500

		COGDesign		No		83,409		Environmental		Fundraising		4,000

		GMPI		No		3,331,253		Human Services		SP		10,000

		Greeks		No				Health/Human Services		SP		4,000

		Housing Families		No		3,520,060		Housing/Shelter		HR		2,500

		PRIM&R		No		3,976,554		Education/Health		Diversity		10,000

		RESPOND		No		897,132		Human Services		Marketing		5,000

		Westerly Library		No		2,803,896		Education/Community Development		SP		10,000

		QARI		Yes		$474,341		Community Development		SP		$5,000						Sep

		MFNH		Yes		$576,536		Community Development		Facilitation		$2,000

		Write Boston		Yes				Youth/Educational Services		outcome

		Art Connection		no		248,708		Arts, Culture, &Historical		marketing		3500

		BAMSI IIII		No		66,589,216		Human Services		Governance		$20,000

		BAMSI		No		66,589,216		Human Services		sucession		40000

		Bostonian Society		No				Arts, Culture, &Historical		sp		$20,000

		CASA		No		210,468		Housing/Shelter		finance		2000

		CAPS		No		$562,698		Environmental		fundraising		$7,000

		CHCACT		No		4,580,090		Health		outcome		2500

		Cambridge Public Library		No				Educational Institutions		mkt		1000

		COGDesign		No		83,409		Environmental		fundraising		4000

		Danvers Historical		No		353,544		Arts, Culture, &Historical		fundraising		$5,000

		ethos		No		$17,000,000		Human Services		Mentor/Program		$5,000

		Ethos		No		17,000,000		Human Services		program		5000

		GMPI		No		3,331,253		Human Services		SP		10000

		Greeks		No				Health/Human Services		sp		4000

		Housing Families		No		3,520,060		Housing/Shelter		hr		2500

		House of Possibilities		No		1,084,402		Youth/Human Services		fundraising		4000

		kdc		No		29,339,602		Education/Human Services		SP		14000

		MFNH		No		576,536		Community Development		Facilitation		500

		Mission hub		No		1,000,000				Facilitation		1200

		PRIM&R		No		3,976,554		Education/Health		diversity		10000

		South Boston		No		1,500,000		Arts, Culture, &Historical		SP		6000

		Self Esteem Boston		No		342,514		Health/Community Development		sp		$4,000

		QARI		No		$474,341		Community Development		SP		$10,000

		RI Cathedral		No				Faith-Based		SP		$10,000

		RESPOND		No		897,132		Human Services		marketing		5000

		Trinity Church		No		$250,000		Faith-Based		SP		$3,500

		Tenacity		No		3,453,466		Youth		outcome		$500

		Westerly Library		No		2,803,896		Education/Community Development		sp		10000

		Vulvodynia Matters		No		6,041		Health		Coaching		1000

		Clients from August on started by Susana on October 29th, 2015. Clients repeated on list are also repeated on pie charts.

		Average:		ERROR:#DIV/0!		6,399,948				Average:		$   6,203

		Median:		ERROR:#NUM!		841,531				Median:		$   4,000



Sector





Arts, Culture 	&	 Historical	Community Development	Education	Elderly	Environmental	Faith-based	Health	Housing/Shelter	Human Services	Youth	Government	0	22	22	16	1	9	5	11	8	25	6	3	



Project Fees





Unknown	>	$1,000	$1,001-2,999	$3,000-4,999	$5,00-6,999	$7,000-9,999	$10,000-14,999	>	$15000	6	4	21	24	18	6	15	8	



3rd PP



Clients	

Yes	No	11	91	



Project Type





Fundraising	Governance	Mentoring/Coaching	Facilitation	Strategic Planning	Diversity	Marketing	Outcome Measurement	OD	Finance	Tech	Other	12	5	10	11	34	2	9	6	3	4	1	5	



Budget Size





Unknown	<	$100,000	$100,001-250,000	$250,001-500,000	$500,001-1,000,000	$1,000,001-2,500,000	$2,500,001-5,000,000	>	$5,000,000	14	10	12	15	10	15	14	12	





2014

		Stage 3 Clients		3rdpp		Budget		Sector		Sector		Proj. Type		Fee		3rd Party		Notes

		HarborArts   		No		$   9,345.00		Arts, Culture & Historical				Coaching		$   1,000.00

		Whenham Museum		No		$   424,491.00		Arts, Culture & Historical				Coaching		$   1,500.00

		Seeding Labs		No		$   800,000.00		Funding				Coaching		$   1,500.00						Repeat Clients Not Counted Twice

		Capital Good Fund		No		$   270,061.00		Funding				Coaching		$   2,600.00						Budget Size		Clients

		Schwartz Center		No		$   3,603,246.00		Education		Youth		Coaching		$   3,000.00						Unknown		3

		Web of Benefit		No		$   600,000.00		Communications				Coaching		$   4,000.00						<$100,000		8

		Press Pass		Yes		$   100,000.00		Communications				Coaching		NA		?				$100,000-250,000		11

		Center for Dynamic Learning		Yes		$   120,455.00		Arts, Culture & Historical		Education		Coaching		NA		?				$250,001-500,000		6

		Girls Leap		Yes		$   278,623.00		Youth				Coaching		NA		?				$500,001-1,000,000		8

		Second Story		Yes		NA		Arts, Culture & Historical				Coaching		NA		?				$1,000,001-2,500,000		9

		SWSG		Yes		NA		Community Development				Coaching		NA		?				$2,500,001-5,000,000		6

		Away Games		No		$   60,000.00		Arts, Culture & Historical				Coaching		$   1,000.00						>$5,000,000		4

		Bostonian Society		Yes		$   1,448,665.00		Arts, Culture & Historical				Coaching		$   1,000.00		?				Total		55

		NORD		No		$   2,500,000.00		Health Care				Organizational Development		$   5,500.00

		CCTV		Yes		$   1,177,685.00		Communications				Facilitation		$   500.00		$   3,000.00

		Puppet Showplace		No		$   282,323.00		Arts, Culture & Historical				Facilitation		$   750.00						Repeat Clients Not Counted Twice

		NECIR		No		$   225,000.00		Education		Communications		Facilitation		$   3,000.00						Sector		Clients

		Agassiz		No		$   1,345,274.00		Community Development				Finance		$   2,000.00						Advocacy/Civil Rights		2

		Danvers Historical		No		$   339,678.00		Arts, Culture & Historical				Finance		$   3,000.00						Arts, Culture & Historical		12

		NORD		No		$   2,500,000.00		Health Care				Finance		$   5,000.00						Communications/Media		7

		Neponset		No		$   362,416.00		Environmental				Fundraising		$   3,000.00						Community Development		8

		Elizabeth Stone House		No		$   1,649,566.00		Human Services		Housing		Fundraising		$   3,000.00						Education		10

		Decibels Foundation		No		$   163,501.00		Youth		Advocacy/Civil Rights		Fundraising		$   3,500.00						Elderly		2

		Marigold Charitable Trust		No		$   197,877.00		Youth		Mental Health Care		Fundraising		$   5,000.00						Environmental		5

		House of Possibilities 		No		$   909,448.00		Housing				Fundraising		$   6,000.00						Faith-based		1

		Crossroads for Kids		No		$   3,220,053.00		Youth				Fundraising		$   10,000.00						Funding		2

		C5		No		$   928,085.00		Youth				Fundraising, Facilitation		$   3,500.00						Health Care		2

		COGdesign		No		$   83,409.00		Environmental		Community Development		Governance		$   2,000.00						Housing		4

		MV Community Music School		No		$   50,000.00		Arts, Culture & Historical		Education		Governance		$   3,000.00						Human Services		3

		Winchester Network		No		$   90,000.00		Advocacy/Civil Rights				Governance		$   3,000.00						Mental Health Care		5

		Watertown Village		No		$   100,000.00		Elderly		Housing		Governance		$   4,500.00						Youth		10

		Ethos		No		$   16,997,779.00		Elderly				Governance		$   15,000.00						Other: Public Library		1

		Just a start  		Yes		$   6,000,000.00		Community Development				HR		$   1,500.00		$   3,500.00				Total		74

		Seeding Labs		No		$   800,000.00		Funding				HR		$   2,500.00

		Cambridge Public Library		Yes		NA		Community Development		Other: Library		Marketing		$   500.00		?				Project Type		Clients

		HGRM		No		$   2,148,340.00		Community Development				Marketing		$   3,000.00						Coaching		13

		Asperger ‘s Assn. of NE		No		$   1,282,186.00		Mental Health Care				Marketing		$   5,500.00						Facilitation		3

		House of Possibilities 		No		$   909,448.00		Housing				Organizational Development		$   3,000.00						Finance		3

		Tenacity		No		$   3,362,829.00		Youth		Education		Outcome Measurement		$   8,000.00						Fundraising		7

		Sanctuary		No		$   25,000.00		Faith-Based				Strategic Planning		$   3,000.00						Governance		5

		SNAP		No		$   30,000.00		Youth		Mental Health Care		Strategic Planning		$   3,000.00						HR		2

		 Friends of the Fells		No		$   53,191.00		Environmental				Strategic Planning		$   3,000.00						Marketing		3

		Boston By Foot		No		$   223,101.00		Arts, Culture & Historical				Strategic Planning		$   3,000.00						Organizational Development		2

		International Institute		Yes		$   4,300,000.00		Human Services				Strategic Planning		$   4,000.00		$   5,000.00				Outcome Measurement		1

		Maud Morgan		No		$   204,450.00		Arts, Culture & Historical				Strategic Planning		$   5,000.00						Strategic Planning		18

		MA State Science Fair		No		$   587,600.00		Youth		Education		Strategic Planning		$   6,000.00						Workshop		3

		House of Possibilities 		Yes		$   909,448.00		Housing				Strategic Planning		$   6,000.00						Total		60

		Wellesley TV		No		$   600,000.00		Communications				Strategic Planning		$   7,000.00

		Peabody Cable		No		$   614,393.00		Communications				Strategic Planning		$   7,500.00

		Wellesley Natural Resource Co		No		$   200,000.00		Environmental				Strategic Planning		$   8,000.00						Project Type		Average Fee

		Emerald Necklace		No		$   1,485,100.00		Community Development		Environmental		Strategic Planning		$   8,000.00						Coaching		$   1,950.00

		Moving from Debts to Assets		No		$   200,000.00		Education				Strategic Planning		$   9,500.00						Facilitation		$   2,417.00

		New TV		No		$   2,200,000.00		Communications				Strategic Planning		$   15,000.00						Finance		$   3,333.00

		Centering Healthcare		No		$   2,832,572.00		Health Care		Education		Strategic Planning		$   15,000.00						Fundraising		$   4,857.00

		NORD		No		$   2,500,000.00		Health Care				Strategic Planning		$   17,000.00						Governance		$   5,500.00

		May Institute		No		$   107,703,543.00		Mental Health Care		Education		Strategic Planning		$   38,000.00						HR		$   3,750.00

		BAMSI		No		$   56,144,140.00		Housing		Human Services		Strategic Planning		$   40,000.00						Marketing		$   4,250.00

		Record Company		No		$   150,000.00		Arts, Culture & Historical		Youth		Workshops		$   1,500.00						Organizational Development		$   5,500.00

		RCS Learning		No		$   3,500,000.00		Education		Mental Health Care		Workshops		$   4,000.00						Outcome Measurement		$   8,000.00

		MACDC		No		$   920,426.00		Community Development				Workshops		$   7,000.00						Strategic Planning		$   11,277.00

																				Workshop		$   4,167.00

				Average:		$   4,223,206						Average:		$   6,025

				Median:		$   614,393						Median:		$   3,500







































































Clients by Budget Size FY '13

Unknown	<	$100,000	$100,000-250,000	$250,001-500,000	$500,001-1,000,000	$1,000,001-2,500,000	$2,500,001-5,000,000	>	$5,000,000	3	8	11	6	8	9	6	4	

Clients by Sector FY '14

Clients	Advocacy/Civil Rights	Arts, Culture 	&	 Historical	Communications/Media	Community Development	Education	Elderly	Environmental	Faith-based	Funding	Health Care	Housing	Human Services	Mental Health Care	Youth	Other: Public Library	2	12	7	8	10	2	5	1	2	2	4	3	5	10	1	

Project Types FY '14

Clients	Coaching	Facilitation	Finance	Fundraising	Governance	HR	Marketing	Organizational Development	Outcome Measurement	Strategic Planning	Workshop	13	3	3	7	5	2	3	2	1	18	3	
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2006 Pricing Model

Facilitation

Mentoring / 

Coaching

Fundraising

Marketing & 

Brand 

Development

Facilitation

Mentoring / 

Coaching

a) Strategic 

Management

b) Implementation 

and monitoring

a) Analysis

b) Imple- 

mentation

a) Assessment

b) Imple- 

mentation

Analysis & 

Planning

External Analysis 

& Strategic Plan

Range $2-10K $3-6K $10-25K $8-12K, billed 

quarterly

$10-25K $10-25K $10-15K $10-15K $8-12K $8-12K

Possible

Fee

3,000 4,000 12,000 10,000 15,000 12,000 12,000 10,000 10,000 10,000

Revenue of client Multiplier

< 250,000 0.25

750 1,000 3,000 2,500 3,750 3,000 3,000 2,500 2,500 2,500

250,001 - 500,000 0.5

1,500 2,000 6,000 5,000 7,500 6,000 6,000 5,000 5,000 5,000

500,001 - 1,000,000 0.75

2,250 3,000 9,000 7,500 11,250 9,000 9,000 7,500 7,500 7,500

1,000,001 - 2,500,000 1

3,000 4,000 12,000 10,000 15,000 12,000 12,000 10,000 10,000 10,000

2,500,001 - 5,000,000 1.5

4,500 6,000 18,000 15,000 22,500 18,000 18,000 15,000 15,000 15,000

> 5,000,001 1.75

5,250 7,000 21,000 17,500 26,250 21,000 21,000 17,500 17,500 17,500

Strategic Management

Business / Operations 

Planning

Board Development 
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ESC Service Time Commitment & 

Duration

Staffing Min. hours Max. 

hours

Min. # 

consultants

Max. # 

consultant

s

Hourly 

rate

Min.   Fee Max.   Fee Assumptions Deliverables

 $  125 

Facilitation 1/2 day 1 person 8 10 1 1 $  125  $    1,000  $         1,250 includes pre call, prep, post call agenda, debrief call

Facilitation Full Day 1-2 Person 16 20 1 2 $  125  $    2,000  $         5,000 includes pre meeting, prep 

calls/interviews, post meeting

agenda, preliminary interviews, 

debrief

Mentoring / Coaching 6 months 1 person 20 30 1 2 $  125  $    2,500  $         7,500 meetings every 2-3 weeks Guideline handbook, learning 

milestones

Strategic Planning 6 months 2-4 people 80 100 2 4 $  125  $  20,000  $       50,000 4-6 hours a week. Meeting aprox 

every other week

environmental assessment, 

mission/vision/position, goals, 

strategies, tactics, plan to 

implement

Governance 

Assessment

2 months 2 people 62 74 2 2 $  125  $  15,500  $       18,500 kick-off, interviews, 

recommendations, wrap up

interviews and recommendations

Governance 

Implementation

4-6 months (after 

assessment phase)

2 people 40 90 2 2 $  125  $  10,000  $       22,500 3-6 hours a week, meetings every 3-

4 weeks, coaching, providing 

templates

revised by laws, position 

descriptions, handbook, onboarding 

plan, recruitment plan

Opps (tech, outcome, 

HR, OD)

2-4 months 2-4 people 50 100 2 4 $  125  $  12,500  $       50,000 kick off, interviews, doc review, 

recommendations, review, strategy 

development

Assessment, recommendations, 

strategies to implement 

Fundraising 3-6 months  1-2 people 64 96 1 2 $  125  $    8,000  $       24,000 (2 mtgs/mo = 8 - 12 workdays / 

person)

Fundraising plan (action plan) with 

mentoring

Marketing & Brand 

Development

4-6 months  2 people 50 90 2 2 $  125  $  12,500  $       22,500 (2 mtgs/mo = 8 - 12 workdays / 

person)

Marketing Plan, brand blueprint 

(int./ext. language), social-media 

strategy
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Weeks

8 16 24 48 $/hr

Hours/

Week

2 months 4 months 6 months 12 months 125 $   

4 4,000 $         8,000 $         12,000 $      24,000 $     

6 6,000 $         12,000 $      18,000 $      36,000 $     

8 8,000 $         16,000 $      24,000 $      48,000 $     

10 10,000 $      20,000 $      30,000 $      60,000 $     
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2017 Pricing Model

Range 1000 5000 2500 7500 20000 50000 12500 15500 15500 18500 10000 22500 8000 24000 12500 22500

Budget of client

Multiplier

(1/2 Day)(Full Day)

< 250,000 0.2 200 1,000 500 1,500 4,000 10,000 2,500 3,100 3,100 3,700 2,000 4,500 1,600 4,800 2,500 4,500

250,001 - 1,000,000 0.25 250 1,250 625 1,875 5,000 12,500 3,125 3,875 3,875 4,625 2,500 5,625 2,000 6,000 3,125 5,625

1,000,001 - 2,500,000 0.5 500 2,500 1,250 3,750 10,000 25,000 6,250 7,750 7,750 9,250 5,000 11,250 4,000 12,000 6,250 11,250

2,500,001 - 5,000,000 0.75 750 3,750 1,875 5,625 15,000 37,500 9,375 11,62511,62513,875 7,500 16,875 6,000 18,000 9,375 16,875

> 5,000,001 1 1,000 5,000 2,500 7,500 20,000 50,000 12,50015,50015,50018,50010,00022,500 8,000 24,00012,50022,500

> 20,000,001 1.1 1,100 5,500 2,750 8,250 22,000 55,000 13,75017,05017,05020,35011,00024,750 8,800 26,40013,75024,750

> 50,000,001 1.2 1,200 6,000 3,000 9,000 24,000 60,000 15,00018,60018,60022,20012,00027,000 9,600 28,80015,00027,000

Facilitation



Marketing & Brand 

Development

Governance 

Implementation

Mentoring / 

Coaching

Strategic Planning Operations Governance Fundraising
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Meeting 

Facilitation

Mentoring/ 

Coaching

Strategic 

Planning

Business 

Planning

GovernanceFundraising Marketing Assessment

2-8 hours around 40hours 5-20 hours around 80 hours 40 hours

3-6 months

2-6 months 2-6 months 1-6 weeks

2 hrs - yrs 6-9 months 6-9 months

9-12 months 6-9 months

2 days - yrs 12-24 months

6-12 months 3-4 months 3-6 weeks

9-12 months 2-4 months

2-3 months 3-6 months 2-3 months

6 months

6 months 3-4 months

5-100 hours

9-12 months

1hour-3months 6 months

2-12 moths

20-40 hours

6-12 months

1 day 8 months 1 year

(4months)

1 hr/ week, 

3-12months

Length of project
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ESC of New England
Consulting and Capacity Building for Nonprofits




